Retail Flooring Sales Associate & Project Consultant
Landers Premier Flooring | Austin, Texas
Full-Time W-2 | Showroom and Field-Based
Estimated Annual Earnings: $60,000–$350,000
Landers Premier Flooring is hiring motivated Sales & Project Consultants to guide retail customers through the complete flooring process—from the initial consultation and onsite measure through product selection, estimating, ordering, installation coordination, and final payment.
Prior flooring experience is preferred, but it is not required for an exceptional candidate with a strong record in consultative sales, account management, project coordination, hospitality management, automotive sales, insurance, home improvement, or another results-driven customer-facing role.
Some of our highest-performing sales consultants joined Landers from outside the flooring industry. They succeeded because they knew how to build trust, sell professionally, stay organized, solve problems, and take ownership of their results.
We can teach flooring products, measuring, estimating, installation requirements, and our software. We are looking for candidates who already bring initiative, accountability, judgment, follow-through, and drive.
About Landers Premier Flooring
Landers Premier Flooring is a family-owned Austin flooring company established in 2005. Our owners remain actively involved in the day-to-day business, and our team works in a friendly, supportive, and close-knit environment.
We offer a large Austin showroom featuring carpet, hardwood, luxury vinyl plank, laminate, tile, natural stone, and specialty flooring products.
Our sales consultants benefit from:
· More than 20 years of repeat and referral business
· Strong company-generated lead flow
· Extensive advertising and local brand recognition
· A well-established business with a great reputation
· A broad selection of quality flooring products
· Experienced installation, scheduling, estimating, and office support
· Direct access to the company’s owners
This Is More Than a Showroom Sales Position
Our sales consultants act as the customer’s primary point of contact and project manager.
You will not simply help customers choose flooring and hand the project to someone else. You will manage the relationship and stay involved from the first conversation through final installation and payment.
This role combines:
· Consultative sales
· In-home customer appointments
· Measuring and estimating
· Product and installation knowledge
· Project management
· Customer communication
· Problem solving
· Business development
· Gross-profit management
You will have the opportunity to manage your own book of business while having the reputation, products, leads, showroom, installation resources, and administrative support of an established company behind you.
What You Will Do
Consult and Sell
· Work with customers in our showroom and in their homes.
· Learn about each customer’s lifestyle, design preferences, budget, and project requirements.
· Recommend flooring products appropriate for the customer’s space and needs.
· Explain product differences, performance characteristics, installation requirements, maintenance, and warranties.
· Prepare professional estimates, proposals, and contracts.
· Follow up consistently and confidently ask for the sale.
· Build long-term customer relationships that result in referrals and repeat business.
Measure and Estimate
· Travel to customers’ homes to perform accurate flooring measurements.
· Identify installation conditions, transitions, floor preparation needs, stairs, trim, and other project details.
· Calculate material quantities and appropriate waste factors.
· Prepare detailed estimates using flooring management software.
· Review product costs, labor costs, gross profit, and pricing.
· Maintain accurate customer and project records.
Manage the Complete Project
· Order flooring products and related materials.
· Verify quantities, colors, styles, installation details, and lead times.
· Coordinate installation timing with our scheduling and installation teams.
· Communicate with customers before, during, and after installation.
· Monitor projects through completion.
· Conduct jobsite visits when needed.
· Address routine customer, product, or installation issues.
· Work with internal team members to resolve unexpected conditions.
· Collect deposits and final payments.
· Remain accountable for the customer experience and profitability of each project.
Build Your Business
Landers provides most sales opportunities through advertising, showroom traffic, website inquiries, calls, referrals, and repeat customers.
Our most successful salespeople also take the initiative to develop relationships with complementary businesses and professionals, including:
· Painters
· Cabinet companies
· Lighting stores
· Remodelers
· Interior designers
· Realtors
· Builders
· Other home-service professionals
We are looking for someone who will take full advantage of company-provided leads while also building a strong personal referral network.
Who Succeeds at Landers
The strongest candidates are not necessarily those with the longest flooring résumés.
Successful Landers sales consultants tend to have:
· A strong desire to succeed
· Personal accountability
· Professional sales skills
· Excellent follow-through
· Confidence without high-pressure tactics
· The ability to earn customer trust
· Strong organizational and time-management skills
· Comfort managing multiple customers and projects
· Attention to detail
· Resourcefulness when something goes wrong
· Comfort with numbers, pricing, costs, and margins
· The ability to learn technical information
· The willingness to work independently
· The judgment to know when to ask for help
· A commitment to providing an excellent customer experience
Relevant professional backgrounds may include:
· Flooring sales
· Home-improvement sales
· Automotive sales
· Insurance sales or account management
· Restaurant or hospitality management
· Construction-related sales
· Cabinetry, furniture, remodeling, or design-related sales
· Account management
· Project coordination
· Other consultative or performance-based sales roles
A college degree is not required. Proven performance, learning ability, organization, sound judgment, and drive are more important.
Experience Requirements
Required
· Demonstrated success in sales, account management, project coordination, operations, hospitality management, or another high-accountability customer-facing role
· Strong customer communication and follow-up skills
· Ability to learn detailed product and installation information
· Ability to work independently and manage a flexible schedule
· Comfort working with pricing, costs, margins, measurements, and proposals
· Willingness to manage projects from initial consultation through completion
· Valid driver’s license
· Reliable personal vehicle
· Ability to travel to customer homes and jobsites throughout the Austin area
· Ability to carry flooring samples and measuring equipment
· Availability for rotating Saturday showroom coverage
· Willingness to accommodate occasional customer appointments outside regular showroom hours
· Comfort transitioning to performance-based compensation after training
Preferred
· Flooring-industry experience
· Knowledge of carpet, hardwood, LVP, laminate, tile, or other flooring categories
· Flooring measuring and estimating experience
· Home-improvement or construction-related sales experience
· Experience with RFMS, Pacific Solutions FloorManager, or another flooring estimating or management system
· Experience managing a complete customer project or transaction
· Experience developing referral or business-development relationships
Strong experience in one flooring category is acceptable. Experience across multiple flooring categories is preferred.
Schedule and Work Environment
This is a showroom and field-based position. It is not a work-from-home hybrid role.
Sales consultants cover the showroom three days each week on a rotating schedule:
· Week one: Monday, Wednesday, and Friday
· Week two: Tuesday, Thursday, and Saturday
This results in showroom coverage approximately every other Saturday.
Our regular showroom hours are:
Monday through Saturday, 10:00 a.m.–4:00 p.m.
The limited showroom hours provide considerable flexibility, but this is not a part-time position.
Outside required showroom coverage, sales consultants manage their own schedules around:
· In-home measures
· Customer appointments
· Estimates and proposals
· Project follow-up
· Ordering
· Jobsite visits
· Installation coordination
· Administrative responsibilities
· Business development
Customers are not always available between 10:00 a.m. and 4:00 p.m. Successful consultants must occasionally make themselves available for appointments before or after regular showroom hours.
Sales and gross-profit expectations apply. We provide flexibility and autonomy, but we expect consultants to manage their time effectively and produce results.
Training
Training is customized based on the candidate’s prior experience.
Candidates entering from outside the flooring industry will receive side-by-side instruction in areas including:
· Flooring product categories
· Product applications and limitations
· Installation fundamentals
· Subfloor and floor-preparation considerations
· Measuring
· Estimating
· Flooring software
· Pricing and gross profit
· Product ordering
· Installation coordination
· Customer communication
· The Landers sales and project-management process
Training will include showroom observation, customer appointment shadowing, field measures, estimate preparation, project follow-up, and supervised responsibility for customer projects.
There is not a single fixed training timeline. Candidates will progress based on demonstrated knowledge, accuracy, judgment, and readiness to manage projects independently.
Compensation
This is a performance-based sales position with significant earning potential.
· Estimated annual earnings range: $60,000–$350,000
· Typical first-year earnings for a qualified candidate: $60,000–$100,000
· Successful established sales consultants: $100,000-$200,000
· Top performers: $200,000+
Guaranteed compensation will be provided during an initial training and development period. The length and amount will depend on the candidate’s prior experience and training needs.
After training, compensation transitions to a commission structure tied to gross profit. 
Candidates entering from outside the flooring industry may require a longer ramp-up period. First-year earnings will depend on how quickly the consultant masters flooring products, measuring, estimating, project management, and the Landers sales process.
Actual earnings are not guaranteed and depend on sales volume, gross profit, customer service, project management, and individual performance.
What Landers Provides
· Strong company-generated lead flow
· Repeat and referral business
· Extensive advertising
· Established Austin reputation
· Showroom and product resources
· Installation-management and scheduling support
· Administrative assistance
· Laptop computer
· Laser measuring device
· Paid vacation
· Generous paid holiday schedule
· Flexible scheduling outside required showroom coverage and customer commitments
· Training based on prior experience
· Direct access to company owners
· Friendly, supportive, close-knit work environment
How to Apply
Please submit:
1. Your résumé.
2. A brief explanation of your relevant sales, flooring, project-management, operational, or customer-service experience.
3. Examples of measurable sales, revenue, service, or operational results.
4. Any experience managing a customer transaction or project from beginning to completion.
5. Flooring, estimating, CRM, or management software you have used.
6. Your earliest available start date.
Applicants with flooring experience should also describe:
· Flooring categories sold
· Measuring and estimating experience
· Approximate recent annual flooring sales volume
· Project-management and installation-coordination experience
Applicants without flooring experience should explain:
· Why their background will transfer successfully to flooring sales
· How they have managed detailed customer transactions or projects
· How they have been measured and rewarded for performance
Please reference “Retail Flooring Associate” in your email subject line.
Landers Premier Flooring is an equal opportunity employer. We consider qualified applicants without regard to legally protected characteristics.

